
*AASA Committee developing an Integrated Academic Affairs & Student Affairs Plan to support student success. Facilities Master Plan to be named 
“Campus Master Plan”. 
Office of Institutional Effectiveness, February 2017 

Herkimer College Integrated Planning Model 

 

 

------Long Term Planning------ 

 Enrollment Management/Marketing Plan 
*Academic Affairs Plan 
*Student Affairs Plan 

*Facilities Master Plan 
(Campus Master Plan) 

Diversity, Equity, & Inclusion Plan 

Annual Data Analysis to Assess: 

PROGRAM EFFECTIVENESS 

PLAN EFFECTIVENESS 

(SLO Assessments & Annual Reports) 

Resource Allocation 

(Units & Academic Divisions) 

IMPLEMENT THE PLANS 

(Actions taken) 


