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Herkimer College Integrated Planning Model 

 

 

------Long Term Planning------ 

 Enrollment Management/Marketing Plan 

*Academic Affairs Plan Facilities Master Plan 

Diversity, Equity, & Inclusion Plan 

Annual Data Analysis to Assess: 

PROGRAM EFFECTIVENESS 

PLAN EFFECTIVENESS 

(SLO Assessments & Annual Reports) 

Resource Allocation 

(Units & Academic Divisions) 

IMPLEMENT THE PLANS 

(Actions taken) 


