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Section |. Executive Summary

Introductory Overview

Herkimer College is one of the largest residential community colleges in the State University of
New York (SUNY) system, with an average annual enrollment of approximately 3,200 students,
out of which more than 600 live on campus. Herkimer students come from all over New York
State, as well as from thirty other states and twenty other countries. International enrollment is
robust for a public two-year institution located in a highly rural region of “upstate” New York. In
Fall 2014, international students comprised roughly 3% of the College’s overall enroliment.
Another unique aspect of Herkimer’s student body is that, in contrast to the typical pattern at
community colleges, Herkimer tends to have a higher percentage of students enrolled full-time
than part-time. The most recent figures for the College have full-time students as 57.3% of
overall enrollment, compared to 42.7% of overall enroliment of part-time students.

Herkimer College offers forty-four degree programs, twenty-two of which are offered entirely
online. The College also offers three certificate programs completely online, and a full range of
support services for online students through its groundbreaking Internet Academy. In addition to
the Internet Academy, the College’s credit-bearing programs are provided through two academic
divisions: the Humanities and Social Science Division (HU/SS); and the Business, Health,
Science and Technology Division (BHST). Also, the College’s concurrent enrollment program,
College Now, provides regional high school students the opportunity to earn complete college-
level coursework and earn credit that can transfer to a four-year college or university. College
Now credits give them an affordable head start on their post-secondary education. Herkimer also
offers a diverse assortment of non-credit courses through its Community Education Office.

Herkimer College has achieved strong graduation and transfer rates, earning it a ranking among
the top 100 community colleges in the nation for student success by CNN Money in 2012. The
Herkimer “Generals” athletic program has also earned national level distinction, being the top-
ranked athletic program in the nation among two-year non-scholarship athletic programs
Herkimer placed first in the 2013-14 NATYCAA Cup award based on national championship
competitions. The College’s chapter of Phi Theta Kappa has been sending two or three members
a year to that organization’s annual International Convention for the past ten years, and it ranked
fourth in the New York Region 2015 Hallmark Awards.

Herkimer College is a major contributor to the economic development of Herkimer County. An
economic impact study conducted in the spring of 2010 in partnership with Economic Modeling,
Inc. (EMSI) estimated that the College has an annual impact of 75 million dollars on the local
and regional economy (http://www.herkimer.edu/explore/socioeconomic-community-impact/).

Herkimer College also places a priority on maintaining its status as an accessible institution of
higher learning. Current tuition is only $3,840 per year for in-state residents and $6,300 per year
for out-of-state and international students. 80% of Herkimer students receive some form of
financial aid. The College also offers high-quality, accredited, on-campus childcare services


http://www.herkimer.edu/explore/socioeconomic-community-impact/
http://www.herkimer.edu/apply/financial-aid/

through its Herkimer College Children’s Center for students, faculty, staff, and community
members.

This all supports the mission of Herkimer College, which is to serve our learners by providing
high quality, accessible educational opportunities and services in response to the needs of the

local and regional communities. To fulfill this mission, the College emphasizes the following

core values:

Community: To foster a collaborative campus environment that promotes civility, creativity,
diversity, open communication, social responsibility, and mutual respect among students,
faculty, staff, and the public.

Excellence: To encourage all constituencies of the college community to pursue the highest
standards of performance in their academic and professional work.

Integrity: To embrace the values of honesty, respect, consistency, diversity and responsibility, in
order to provide fair and equal treatment for all.

Opportunity: To provide access to quality, affordable lifelong learning opportunities and to
maintain an environment that fosters individual growth and development for all.

As Herkimer College approaches its fiftieth anniversary year, it is taking stock of its history,
assessing its present strengths and challenges, and plotting a course for a strong future, one
characterized by even greater student success. The process of developing this Periodic Review
Report (PRR) afforded Herkimer an excellent opportunity to conduct such a self-evaluation.
College leaders have identified challenges the College faces, and areas in which it can build on
its strengths and successes to overcome those challenges and move forward.

Approach to the Preparation of the PRR

The College began the research phase of its preparations for writing its PRR in the fall semester
of the 2013-2014 academic year by convening an ad hoc committee to collect data connected
with the different sections of the PRR. This committee was co-chaired by the Assessment
Coordinator and the Assistant to the President. At the time, the College had still not filled its full-
time position for an Assistant Dean for Assessment and Institutional Effectiveness. Some of the
responsibilities of that position had been assigned to the Assistant to the President to cover on a
temporary basis, but the College lacked a dedicated office for overseeing the full scope of its
institutional effectiveness efforts. Also, the previous Director of Institutional Research had left
the College just prior to the start of that academic year, and that position had also not yet been
filled. It became clear that there was an immediate need to fill both positions, in order to provide
a stable structure for continued institutional effectiveness efforts, as well as for the further
preparation of the PRR. Accordingly, a new Director of Institutional Research assumed the full
duties of that position in the spring semester of 2014, and the Assessment Coordinator became
the new Assistant Dean of Academic Affairs, Assessment and Institutional Effectiveness for the
start of the 2014-2015 academic year. The Assessment Coordinator position was not re-staffed.



Based on the findings and data collected by the committee, an initiative for addressing some of
the key areas of weakness that emerged from the PRR committee research was developed. The
approach drew on the idea of the importance of fostering a culture of quality, rather than a
culture of assessment, since helping ensure the provision of quality programming that will
support student success is one of the main goals of assessment activities. The initiative involved
convening a number of “Quality Teams” to further research the operational challenges identified
by the PRR committee and develop recommendations for how they could be effectively
addressed and resolved. The memberships of the quality teams were cross-functional by design
to make the process as representative of the entire campus community as possible. The timeline
and process for the Quality Teams initiative included regular opportunities for reporting progress
to the campus community and collecting feedback on the ideas being developed. The work and
output of the Quality Teams was also linked to the ongoing development of the PRR, which was
being drafted at the same time. The Quality Teams’ approach allowed the College to move
beyond identification of its challenges and opportunities and provide information in the PRR on
how challenges were being actively addressed and opportunities were being strategically
pursued. The specific areas that the Quality Teams were researching were: academic planning;
allocation of resources; enrollment management and marketing; facilities planning; and strategic
planning. The work and recommendations of these five teams is described in greater detail in
Section 111 of this PRR. The Assistant Dean of Academic Affairs, Assessment and Institutional
Effectiveness and the Director of Institutional Research took the lead in implementing this
initiative, with support from the Assistant to the President.

In the spring 2015 semester, the Assistant Dean of Academic Affairs, Assessment and
Institutional Effectiveness began arranging regular presentations to the College’s Executive
Council and Board of Trustees on the outcomes of the quality teams initiative and the progress of
the PRR, inviting their questions and comments. She was joined in these presentations by the
Director of Institutional Research and the Assistant to the President, who were both responsible
for covering certain sections of the PRR as well. Updated drafts of the different sections of the
PRR were posted on the Board of Trustees” ANGEL site, so they could access the most current
version of the report as it was being edited and prepared for final submission. These same drafts
were made available to the broader campus community on the “MyHerkimer” web portal as
well, so that they could also have access to the document and provide feedback on it as it was
being finalized.

While a number of people from both academic and administrative areas of the college
contributed to the writing of the PRR, the Director of Community Education (former Assistant to
the President), the Assistant Dean of Academic Affairs, Assessment and Institutional
Effectiveness and the Director of Institutional Research were primarily responsible for writing,
compiling and editing the different draft sections into a cohesive report. They took the lead in
convening groups to read through the drafts to identify portions that needed further elucidation,
correction, or removal. The Assistant Dean and Director of Institutional Research also wrote
major portions of the report themselves, and were ultimately responsible for seeing that the
completed document received the approval of the College’s Board of Trustees, and that it was
submitted on time in the proper format.



Summary of Major Changes and Developments since the Decennial Evaluation

After being placed on warning status by the Middle States Commission for deficiencies relating
to Standards 2, 7, and 14, the College achieved full accreditation status after a successful
Monitoring Report and subsequent site visit in 2010. Since this last Commission action on its
Monitoring Report, Herkimer has maintained its strategic plan and continued its assessment of
student learning outcomes and non-instructional unit assessments, all of which supports
institutional effectiveness. The plans and systems established by the College at the time of its
Monitoring Report provided a solid foundation for maintaining these efforts, in spite of changes
in its senior executive leadership. However, these leadership changes were not entirely without
impact on institutional effectiveness processes.

Since the last Commission action, Herkimer College has been under the executive leadership of a
president, Dr. Ann Marie Murray, an interim president, Nicholas F. Laino, and as of June 1%,
2015 it begins a new presidency under Dr. Cathleen McColgin. These changes in the senior
executive office have detracted from the College’s ability to sustain its focus and energy in
regard to some key areas of planning that require consistent, active engagement from leadership
in order to remain vital and effective. The Interim President brought the College through the
transition period between presidents, while still performing the functions of his regular title, Vice
President for Administration and Finance. His focus was on navigating challenging financial
times and addressing other immediate needs at the College. His primary engagement with
Institutional Effectiveness concentrated mostly on sustaining those processes as they were and
continuing the work of the quality teams, until a new executive officer could take over.

Another change that occurred at Herkimer College since the last Commission action was the
establishment of a Faculty Senate. Like the changes in the Office of the President described
above, the creation of a Faculty Senate also relates to MSCHE Standard 4, “Leadership and
Governance.” The Senate was created to give faculty members a forum for discussing issues of
concern to the institution and have a voice in the shared governance of the College. It remains
active and continues to develop its collaboration with the College administration in its role as a
recommending body.

Enrollment at the College has been in decline since the last Commission action, which has had
an impact on the College’s financial resources. One result of this change is that as positions
become vacant, the College is carefully analyzing each vacancy to determine whether the
position needs to be filled, or if its functions can be covered by other positions or offices. The
financial constraints brought about by the decline in enrollment have also meant that very few
new positions are being approved. One result of this is that the College has fewer people to
support its mission and goals. However, Herkimer’s approach has allowed it to avoid making
layoffs, while other institutions in our region have had to make such cuts. This exemplifies
Herkimer’s determination to turn challenges into opportunities.



Abstract: PRR Highlights

The report that follows provides an analysis of Herkimer College’s progress in achieving its
mission and goals within the context of the accreditation standards established by the Middle
States Commission. To construct this analysis the report develops a series of sections that
examine and demonstrate the College’s status from a number of perspectives.

Section Two updates responses the College has made to suggestions and recommendations from
MSCHE following the last decennial evaluation. These suggestions and recommendations were
all in regard to issues covered under the accreditation standards with which the College was
found to be in compliance, (all, except Standards 2, 7 and 14). The section demonstrates the
ways in which Herkimer has continued to address and improve these areas. It describes the
revitalization of the College’s retention strategies under the purview of the Provost. Also,
continual improvement of educational offerings such as imbedding information literacy through
knowledge management in course work and updating curriculum maps to ensure alignment with
targeted Institutional Learning Outcomes (ILO’s). This is in response to MSCHE’s proposal that
the College embed information literacy as a core competency across disciplines. The first
assessment of one of the College’s ILO’s was for “Knowledge Management,” which refers to
students demonstrating competency with information literacy. This assessment took place in the
2011-2012 academic year and indicated that 81% of Herkimer students met the targeted
outcomes for the ILO.

Section Three of the report describes major challenges and opportunities the College will face
over the next five years. It frames them primarily in terms of the “Quality Team” initiative the
College pursued in order to foster a culture of quality on its campus. This initiative addressed
areas of operations that were identified as priorities for improvement, including some systems
that were established as a result of the last Commission action. A key example of this is the set of
recommendations developed in regard to the College’s strategic planning processes, which were
designed to reinvigorate those processes and reestablish the Strategic Plan as a vital, “living”
document that informs all operational and resource allocation decision making at the College.
Over five years of implementing, monitoring, and evaluating the Strategic Plan, Herkimer has
become familiar with the challenging aspects of that system and is pursuing a strategy for
improving both its efficiency and its effectiveness. Other challenges and opportunities addressed
in this section include the potential for new achievements represented by the advent of a new
president at the College, the complexities of developing a formal Facilities Master Plan during a
period of financial constraints, and the hurdles involved in reorganizing and reenergizing the
College’s enrollment management and retention efforts.

Section Four takes a deeper look at enrollment through projections of past and anticipated trends,
considers policies and practices that impact these numbers, and presents corresponding financial
data. This section provides a comprehensive consideration of the College’s finances, examining
multiyear trends in such areas as state aid, sponsor share, tuition increases, and expendable net
assets. The College’s financial vitality is directly linked to the strength of its enrollment
numbers. This section presents detailed data sets that illustrate the status of this connection over
the past few years, and projects how that relationship may look moving forward.
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Section Five outlines the College’s assessments relating to Standard 7, Institutional
Effectiveness, and Standard 14, Student Learning Outcomes. In response to the last Commission
action, Herkimer developed a multi-level structure for assessing learning outcomes, starting with
specific, individual learning activities and continuing through increasingly comprehensive levels:
course, program, and institutional. A detailed description of each stage of this assessment
progression is provided and includes examples of assessment tools employed by all departments
in this process, such as a sample program map that illustrates the alignment of the courses in the
Digital Filmmaking program with the goals identified for that program. The theoretical and
practical cohesiveness of the Institutional Effectiveness model and the newly adopted Integrated
Sustainability Planning model engages the faculty and staff, and provides the system with
stability in times of institutional change.

The final section of this report brings the examination of the College’s institutional effectiveness
efforts full circle by linking institutional planning, particularly the Strategic Plan, with budgeting
processes. An institution’s processes for resource allocation planning and decision-making must
be aligned with the institution’s mission, values, and goals, and they must be based on evidence

in the form of data derived from targeted assessment practices. Section VI describes the progress
Herkimer has made in developing its budget process that will be more collaborative, transparent

and clearly aligned with outcomes. Additionally, the new planning model as presented in Section
V is further applied in Section VI.

All sections of the following report are supported by appendices and links further illustrating and
developing the ideas presented herein. The report attests to Herkimer College’s ability to face
challenges and turn them to opportunities for improvement.
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Section Il. Summary of Institution’s Response to Recommendations
from the Previous Evaluation and to Commission Actions

Standard 1: Mission and Goals

» Suggestion: Revisit the mission statement as part of the new strategic planning

process.
The current mission statement of the College has been driving institutional planning,

programming, and processes since 2010. In Appendix FF of the 2010 Monitoring Report
(Carroll, Sargent, & Snyder, 2010), we outlined the inclusive process by which Herkimer
College developed a new mission statement as part of the activities involved with
drafting a new strategic plan. The President of the College worked with members of the
Strategic Planning Committee and senior faculty to create a draft mission statement that
was then vetted through the full Strategic Planning Committee. A final draft of the
statement was presented to the campus community at a meeting in the spring of 2010,
which was also open to the public. A survey was conducted following this meeting with
all College constituents that demonstrated 95% approval of the new mission statement. It
received final approval from the College’s Board of Trustees in June 2010. While the
mission statement itself has not been formally reevaluated or revised, it continues to
provide a strong foundational reference for the annual monitoring, evaluation, and
revision of the College’s strategic plan, to ensure the plan continues to serve the
institutional mission. The timeless nature of the mission statement provides long-term
guidance for strategic planning. As the College receives its fourth President this June, we
look forward to her leadership and vision for the future of the College.

At this time, the Mission Statement (Herkimer County Community College, n.d.) is
closely tied to our core values, providing guidance and stability for strategic and
operational planning across the campus.

Mission

The mission of Herkimer College is to serve our learners by
providing high quality, accessible educational opportunities and
services in response to the needs of the local and regional
communities.

Standard 3: Planning, Resource Allocation, and Institutional Renewal

» Suggestion: Examine alternatives to the College’s self-funded insurance program to
help reduce significant costs, particularly in costs related to post-retirement
benefits.

The College’s 2010 response to this suggestion stated that an insurance broker had been
retained in the spring of that year to provide alternative insurance plans and related cost

11



estimates for the College to consider. This information was included in negotiations with
the College’s Professional Association (bargaining unit for full-time faculty members) at
that time, but no changes were agreed on as a result of those discussions. Negotiations in
2012 also resulted in no changes to the self-funded insurance program. Since both of the
collective bargaining agreements on campus (with the Professional Association and the
County CSEA unit) expired in 2014, health insurance is a topic being covered in
negotiations again this year. The College still has a self-funded health insurance plan,
cost fluctuations are still a factor, and post-retirement costs remain high.

» Recommendation: Upon completion of the new Strategic Plan, Herkimer College
should develop an updated Facilities Master Plan to support campus physical
development for the next 10-year planning horizon.

The College’s 2010 response to this recommendation stated that “Details directly or
indirectly related to the development of an updated Master Plan are covered in the new
Strategic Plan, which outlines strategies for identifying priority areas for the physical
upgrade of the campus and for identifying resource allocation priorities in support of
capital projects.” The original 2010 version of the College’s Strategic Plan (Appendix
HH) targeted the end of the 2010-2011 academic year for having a new Master Plan
completed. The College had already developed a priority list of needed upgrades and
repairs to existing facilities and infrastructure, and a set of targeted new construction
projects. Since their primacy had already been established, it was decided that rather than
make the significant investment that the development of a new formal Facilities Master
Plan would require, a better immediate use of those funds would be to address the items
on the priority list.

In the 2014-2015 academic year a number of “Quality Teams” were assembled that
consisted of representatives from across functional areas of the College to analyze five
critical areas of College operations. One of these teams was charged with gathering
information, soliciting campus input, and developing recommendations for the
development of College facilities. This team’s mission was twofold: in the short term it
was to create a document to address the best possible use, management and maintenance
of the College’s current facilities “for the purpose of achieving the institution’s mission
to serve our learners and the local and regional communities.” In the long term, it was to
create a ten-year plan to “design, implement, and construct a sustainable, accessible, and
cost-effective campus for our students, staff, faculty and our community.” The report
created by this Quality Team defines a process and a timeline for developing a new ten
year Facilities Master Plan for the College. The report and its recommendations will be
brought to the College’s Executive Council for consideration and further action. The
report, along with the reports of the other quality teams, will also be posted on the
College’s internal web portal where faculty and staff can access it.

Standard 4: Leadership and Governance

> Suggestion: Establish periodic systematic assessment of the effectiveness of the
Board of Trustees meeting its stated objectives.

12
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The College’s Board of Trustees continues to conduct an annual self-assessment each
spring. The results are shared with the President of the College and the President’s
Executive Council. The trustees review the results of their self-assessment at their annual
spring workshop. The categories within which the trustees evaluate themselves
correspond roughly to the “Responsibilities of the Board of Trustees” that are outlined in
the Board of Trustees Policy Manual:

Self-Assessment Categories BOT Responsibilities

[ IPolicy [] Policy Making

[JCommunity Relations [] College Relations

[IBoard Relations/Leadership ] Human Resources and
Organizational Administration

[Planning [] Financial Administration

[ IMeetings [] Program and Curriculum
Administration

[] Facilities
[] Student Affairs

Exhibit 1: Responsibilities of the Board of Trustees. Source: Board of Trustees Policy Manual.

As was reported in the College’s 2010 response to this suggestion, the Board of Trustees
continues to maintain the four subcommittees it established for itself in the 2009-2010
academic year. These subcommittees were created in an effort to make regularly
scheduled meetings more focused and effective. Those subcommittees are: the Executive
Committee (consisting of the Board officers); the Personnel Committee; the Finance,
Facilities and Audit Committee; and the Nominating Committee.

Suggestion: Restructure committees to prevent overlap of functions and provide
oversight to encourage accountability.

The College’s 2010 response to this suggestion referred to a process for updating the
structure for standing campus committees that was conducted in 2009. The process
involved the following components:

e Committee memberships were revised by the Executive Council according
to the functional areas of the campus that needed representation.

e Employees were invited to identify changes they would be interested in
making to their committee assignments. During revision of the committee
memberships, employees’ preferences were honored whenever possible.

e Each committee developed updated mission and charge statements that
were vetted through the Executive Committee prior to approval by the
President; this helped eliminate overlap of functions between committees.

e Committees’ reporting assignments (i.e. which member of the senior
administration each committee reported to) were also reviewed and




updated in the Executive Council as a further measure to help avoid

duplication of functions among committees.
A similar review is being prepared for implementation during the spring semester of the
2015-2016 academic year. This review was discussed and approved by the Executive
Council with the idea being that it would reintroduce a discontinued college practice of
providing faculty and staff with a biennial opportunity to request changes to their
committee assignments. This will put committee structure review on a regular schedule
with more frequent assessments, which will help prevent functional overlaps and ensure
that oversight for the committees is kept similarly up-to-date and effective.

Standard 5: Administration

» Suggestion: Maintain accurate job descriptions that reflect current roles.
The points that the College provided in 2010 in response to this suggestion are still true:
the College does maintain accurate job descriptions that reflect current roles. The College
continues to maintain a five-year rotational schedule for reviewing and updating job
descriptions. Also, when an employee terminates his/her employment at the College, or if
the College terminates their employment, the Human Resources Office works with the
supervisor for the position in question to make necessary changes/updates to that job
description. In regard to civil service positions at the college, the Human Resources
Office must adhere to county civil service job descriptions for civil service classified
employees.

» Suggestion: Conduct periodic assessment of the effectiveness of the administrative
structure.
In its 2010 response to this suggestion, the College referred to the organizational chart
that is maintained and posted electronically so it would be accessible to all employees.
This chart shows the administrative structure for all functional areas of the College.
Responsibility for keeping the College’s organizational chart up to date and posted has
recently been transferred from the President’s Office to the Human Resources office.
Additionally, the College conducts a Faculty/Staff Opinion Survey that includes a section
for faculty and staff to evaluate “Board and Executive Level Leadership.” According to
the College’s Institutional Research operations manual, the Faculty/Staff Opinion Survey
is conducted every three to five years. It was last completed in 2012 and so will be due
again in the next year or two. The College will participate in the Community College
Survey of Student Engagement (CCSSE) in 2015, so the next Faculty/Staff Opinion
Survey will most likely be conducted in the 2016-2017 academic year.

» Suggestion: Increase professional development activities on campus and provide
opportunities for exposure to new ideas, trends, technologies, and exchanges with
other professional colleagues.

The College’s 2010 response to this suggestion referred to a summary of different offices
and groups on campus that provide professional development opportunities to faculty and
staff. In addition to the Staff Development Committee that the 2010 summary listed, a
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Faculty Development Committee that reports to the President of the College’s Academic
Senate was created in 2012. The Committee identifies areas of needed training for
faculty, and organize professional development events to address those needs. Faculty
members are surveyed to collect their input on topics and activities they would like to
have covered in support of their professional development. Activities include guest
speakers as well as interactive trainings and field trips. Programming is provided by both
outside presenters and internal faculty members. The committee also occasionally writes
grant applications to help support professional development programming.

In addition to miscellaneous professional development programming organized
throughout the academic year, which is open to all College employees, the Faculty
Development Committee organizes two Professional Development Days, one each
semester, plus a half-day program in the fall semester just prior to the Thanksgiving
break that are mandatory for all full-time faculty members to attend. Recent
programming topics have included: how to de-escalate unwanted behaviors in the
classroom; an information session on gang culture and activity in our region of the state;
mental health issues in the classroom; universal design in the classroom; and gender
equity (Appendix — DD).

Additionally, the College continues to make grants available annually to help support
individual employees’ professional development efforts. Funding for these Faculty/Staff
Development Grants comes from the College Foundation (the Herkimer County College
Foundation). In the 2014-2015 academic year the College awarded $3,900 in
Faculty/Staff Development Grants. This is a 60% increase in the amount of funds
awarded to faculty and staff of the College since the 2011-2012 academic year.

Standard 8: Student Admissions and Retention
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» Recommendation: We concur with the recommendation contained in the Self-Study

that the College should develop and implement a new Enroliment Management Plan
and a comprehensive Retention Plan.

The College’s 2010 response to this recommendation referred to the Marketing and
Recruitment Committee which is responsible for coordinating a campus-wide Enrollment
Management Plan. This included monitoring the implementation and results of the plan,
and acting in an advisory capacity for the College president and senior administration in
regard to planning and execution of the College’s marketing and recruitment strategies.
The Marketing and Recruitment Committee was chaired by the Associate Dean for
Enrollment Management. The Associate Dean resigned in the fall 2013 semester and the
position was not filled.

As a result, the Marketing and Recruitment Committee became inactive, and its role
coordinating the College’s Enroliment Management Plan was left unfilled. That
Enrollment Management Plan was created for the period 2009-2014. It is now in the
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process of being reviewed and updated for the next 5-year period as part of a “Quality
Team” initiative that was begun at the start of the 2014-2015 academic year. These
Quality Teams were established to review five keys areas of College operations and
develop recommendations for actions in each of those areas. The Quality Team reviewing
the College’s Enrollment Management Plan had a dual focus on recruitment and
retention. The Team’s mission was to develop a new three-to-five-year Enrollment
Management Plan that would be approved and in place for the start of the 2015-2016
academic year.

In addition to this initiative, at the start of the 2014-2015 academic year, the management
of cross-campus retention initiatives was moved under the purview of the Provost and a
standing campus committee to focus on retention efforts was reestablished. This
Retention Committee is chaired by the Director of the College’s Academic Support
Center. With guidance from the Provost, the committee establishes an annual charge for
itself. In 2014-2015 that charge was to create a catalog of campus retention efforts. This
will include a description of each effort, its target audience, and the most recent
assessment data for the effort. This also includes recommendations for internal
communications about current/new retention initiatives, ideas and information that can
help improve customer service, and general data regarding retention.

Currently, the Associate Dean of Academic Affairs (retired) is appointed to oversee the
Admissions Department, concentrating on recruitment. Since enrollment challenges are
of primary concern, extra efforts are being made to reconfigure assignments for
Admissions personnel to optimize productivity and yield greater return on recruitment
efforts, both locally and internationally.

Recommendation: The college should continue to seek methods to collect, analyze
and use data and direct outcomes assessment measures to inform enrollment
management and marketing plans, initiatives and activities.

The College’s 2010 response to this recommendation stated, “The Office of Enrollment
Management continually gathers data that is analyzed and used in various initiatives and
activities at the college,” and referred to an appendix listing enrollment management
initiatives and corresponding analysis of outcomes data for the 2009-2010 academic year.
The College no longer has an Office of Enrollment Management. As was mentioned
above, the Associate Dean for Enrollment Management resigned in the fall 2013 semester
and that position was not filled.

At the start of the 2014-2015 academic year the College hired a new Assistant Dean of
Academic Affairs for Assessment and Institutional Effectiveness. Together with the
Director of Institutional Research, the Assistant Dean of Academic Affairs for
Assessment and Institutional Effectiveness developed an office that will focus on
collecting and analyzing outcomes data across all functional areas of the College and
using it to inform decision making for institutional improvement. A Research Assistant
position was established to support the work of this newly created office.



During the 2013-2014 academic year, a newly formed committee led by the Director of
Institutional Research was created. They were tasked to develop and maintain a Survey
Catalog, to review of all the surveys the College currently implements, to identify areas
of overlap, review clarity of questions, and to analyze the type of information trying to be
collected.

The Director of Institutional Research, along with the Dean of Student Services worked
to develop a survey to reach out to students in good academic standing that chose to not
complete their degree programs at the College. The Dean of Student Services also
worked on developing a phone script to reach out to students that did not respond to the
survey. This was used as a way to collect data on what factors contributed to their
decision. These efforts will inform enrollment management planning and initiatives.

Standard 9: Student Support Services
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» Suggestion: The College may want to explore ways to encourage more student

participation in all aspects of college planning and assessment. The College may also

want to consider how they can more frequently and consistently solicit student

feedback on a wide variety of services and programs.

The College continues to place a priority on including students in shared governance
work, special projects, and planning initiatives. Some examples include: having a
representative from the Student Government Association on the search committee for a
new College president during the fall 2014 semester; recruiting a student representative to
serve in a permanent slot on the newly established Retention Committee; and soliciting
student input during the planning phase of the renovations that were made to the
College’s dining and food service facilities in 2013.

The previous President of the College recruited students to participate in a series of all-
campus meetings that she referred to as “Conversations on Data.” The aim of this series
was to review and discuss assessment outcomes. The feedback from the campus
community generated by these meetings was used by College leadership to inform
administrative decision making.

The College’s rebranding process (2012-2013) also included student representation,
particularly during focus group sessions regarding applications for mobile devices to
provide access to the College’s redesigned website.

The President of the Student Government Association continues to serve on the College’s
Board of Trustees as the Student Trustee.

The report from the 2014-2015 Quality Team that convened to review strategic planning
at the College, included the recommendation that a student representative, either from the
Student Government Association or from among the College’s Student Ambassadors, be
added to the revised membership for the Strategic Planning Committee.
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A student representative is included in the Perkins Title IV Grant Local Advisory
Council. This council is made up of community leaders and Herkimer College Perkins’
grant administrative team. It meets twice a year to discuss the local needs for the
community as they pertain to the College’s Career and Technical Education (CTE)
programs. The student, who must be in a CTE program, pro